




























































































































































































Annual Performance Plan 2026/2027 

Department of Cooperative Governance, Human Settlements & Traditional Affairs 
Northern Cape Province 

Housing DeveloDment 
Human Settlements Proarammes and Prolect Manaaement 
Division: Subsidy Proarammes Management and Administration 

Number of 

Subsidies disbursed 
subsidies 

21 13 14 
disbursed 
through FHF 

Technical Professional Suooort: Construction Proiect Manaaement 
Nurnber of 

Housing units housing units 153 

completed 

Proiect Monitoring and Evaluation 
Number of 

Serviced sites serviced sites 3832 

completed 

Technical Professional Suooort: Enalneerin1: 
Number of

Informal settlements 
informal 
settlements New 

completed in Phase 1 
completed in 
Phase 1 

Number of 

Informal settlements 
informal 
settlements New 

completed in Phase 2 
completed in 
Phase 2 

Number of 

Informal settlements 
informal 
settlements 7 

upgraded to phase 3 
upgraded in 

Phase 3 

1.2.4 Indicators, Annual and Quarterly Targets 

105 178 

2440 9571 

New New 

New New 

1 5 

Output Indicators 
Reporting Calculation 

Cvcle Tvoa 
Housing Needs, Research and Planning 
Human Settlements Plannlna and Performance Develooment 

Number of provincial Multi-Year 
Non-

12 Housing Development Plans Annually 
cumulative 

(MYHDP) aooroved 
Number of updated provincial 

Non-
13 Human Settlements strategies Annually 

cumulative 
developed 
Number of provincial Human 

Non-
14 Settlements policy guidelines Annually 

cumulative 
aooroved 

Housing Asset Management 
Human Settlements Property and Assets Management 
Land Acauisition and Tenure Services 

15 Number of title deeds registered Quarterly 
Cumulative 
(Year-to-Date) 

Housing Development 
Human Settlements Proaramme and Proiect Management 
Division: Subsidy Programmes Management and Administration 

16 
Number of subsidies disbursed 

Quarterly 
Cumulative 

throuah FHF (Year-End) 

20 20 22 25 

2625 2262 191 150 

264 193 268 200 

New 2 1 2 

New 1 2 1 

1 1 2 1 

Annual 
Q1 Q2 Q3 Q4 

Taraet 

1 0 0 0 1 

1 0 0 0 1 

1 0 0 0 1 

700 50 100 400 700 

20 5 5 5 5 
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Annual Performance Plan 2026/2027 
Department of Cooperative Governance, Human Settlements & Traditional Affairs 
Northern Cape Province 

Munlcioal Public Particioation 
Public Particioation 

Number of 
municipalities 

Municipalities supported supported lo 
in promoting participation promote 

8 26 26 
in community-based local participation in 
governance processes community-based 

local governance 
processes 
Number of 

Municipalities supported 
municipalities 

to resolve community 
supported to 

25 26 26 
resolve 

concerns 
community 
concerns 
Number of 

Municipalities supported 
municipalities 

to maintain functional 
supported to 

12 26 26 

ward committees 
maintain 
functional ward 
committees 

Dev and Plannlna 
Munlcioal Infrastructure Development 
Free Basic Service Delivery 

Number of 
Credible Municipal municipalities 

New New New 
Indigent Policies with credible 

indigent policies 
Infrastructure DeveloDment 

Percentage of 
MIG-receiving MIG receiving 
municipalities that have municipalities 

New New New 
spent at least 60% of spending at least 
their MIG allocations 60% of 2026/27 

MIG a/locations 
Percentage of 
priority Water 
Services 

Priority Water Services Authority (WSA) 
Authority (WSA) municipalities 
municipalities that have receiving MIG 
spent at least 10% of spending at least 

New New New 
their MIG allocations on 10% of 2026127 
water services MIG allocations 
infrastructure repairs on water 
and refurbishment services 

infrastructure 
repairs and 
refurbishment 

Municloal Planning 
Municipal Strategic Planning 

Number of 
Districts/metros districts/metros 
supported to achieve supported to New New New 
DOM One Plan targets achieve DOM 

One Plan targets 

26 26 26 26 

26 26 26 26 

26 26 26 26 

New 26 26 26 

New 85% 85% 85% 

New 21% 40% 60% 

New 5 5 5 
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Annual Performance Plan 2026/2027 
Department of Cooperative Governance, Human Settlements & Traditional Affairs 
Northern Cape Province 

Municipal Planning 
Municipal Strategic Planning 

Number of 
Districts/ metros districts/ metros 
monitored to implement monitored to 
DDM catalytic projects implement DDM New 
from the DDM One catalytic projects 
Plans from theDDM 

One Plans 

Number of 
Municipalities monitored municipalities 
in implementing the monitored in 
Spatial Planning and implementing the New 
Land Use Management Spatial Planning 
Act and Land Use 

Manaoement Act 

Development and Planning 
Disaster Manaaement 
Municipalities Number of 
supported to maintain municipalities 
functional disaster supported to 
management centres maintain 

0 
functional 
disaster 
management 
centre 

1.3.4 Indicators, Annual and Quarterly Targets 

Output Indicators 
Reporting 

Cycle 
Municipal Governance and Administration 
Municipal Governance 

Percentage of cases of municipal 
staff members dismissed for 
misconduct or who resigned 

22 prior to finalisation of the Quarterly 
disciplinary proceedings 
reported to the Minister by the 
MECs within 14 days 

Municipal Administration 
Percentage of deliverables in the 
implementation plan towards 

23 professionalisation of the local Quarterly 
government administration 
achieved 

New New 

New New 

5 5 

Calculation 
Type 

Non-
cumulative 

Non-
cumulative 

Annual 
Target 

100% 

100% 

Municipal Valuations, Performance Monitoring, Reporting and Evaluations 
Division: Municipal Improvement Plans and Back to Basics Coordination 

Number of distressed 
Non-

24 municipalities supported through Quarterly 
cumulative 

9 
MSIP to improve performance 
Number of at-risk municipalities 

Non-
25 supported through MSIP to Quarterly 

cumulative 
18 

improve performance 
Municipal Performance Monitoring, Reporting and Evaluations 
Number of metros that are supported 

New 5 

New 6 

5 5 

Q1 Q2 

100% 100% 

100% 100% 

9 9 

18 18 

through Section 154 to improve Exempted - no metros in the Northern Cape 
performance 

5 5 

5 7 

5 5 

Q3 Q4 

100% 100% 

100% 100% 

9 9 

18 18 

100 



Annual Performance Plan 2026/2027

Department of Cooperative Governance, Human Settlements & Traditional Affairs 
Northern Cape Province 

Municipal Public Participation 
Municipal Gender-based Violence 

Number of Municipalities monitored 
on the implementation of GBVF 

26 
responsive programmes (Final M&E 

Quarterly 
Cumulative 

Plan for NSP on GBVF) (Pillar 2: (Year-End) 
Prevention and Restoration of 
Social Fabric) 

Public Participation 
Number of municipalities supported 

27 
to promote participation in Bi- Non-
community-based local governance annually Cumulative 
processes 

28 
Number of municipalities supported 

Quarterly 
Cumulative 

to resolve community concerns (Year-End) 
Number of municipalities supported 

Cumulative 
29 to maintain functional ward Quarterly 

(Year-End) 
committees 

Municipal Infrastructure Development 
Free Basic Service Delivery 

30 
Number of municipalities with 

Quarterly 
Cumulative 

credible indigent policies (Year-End) 
Infrastructure Development 

Percentage of MIG receiving 
Cumulative 

31 municipalities spending at least Quarterly 
(Year-to-Date) 

60% of 2026/27 MIG allocations 
Percentage of priority Water 
Services Authority (WSA) 
municipalities receiving MIG 

Cumulative 
32 spending at least 10% of 2026/27 Quarterly 

(Year-to-Date) 
MIG allocations on water 
services infrastructure repairs 
and refurbishment 

Municipal Planning 
Municipal Strategic Planning 

Number of districts/metros 
Non-

33 supported to achieve DOM One Quarterly 
cumulative 

Plan targets 
Number of districts/metros 

34 
monitored to implement DOM 

Quarterly 
Cumulative 

catalytic projects from the DDM (Year-to-Date) 
One Plans 
Number of municipalities monitored 

35 
in implementing the Spatial 

Quarterly 
Non-

Planning and Land Use cumulative 
Management Act 

Disaster Management 
Number of municipalities 

Cumulative 
36 supported to maintain functional Quarterly 

(Year-End) 
disaster management centre 

26 

26 

26 

26 

26 

85% 

21% 

5 

5 

6 

5 

1.3.5 Explanation of planned performance over the medium-term period 

5 8 8 5 

0 26 0 26 

5 8 8 5 

5 8 8 5 

5 8 8 5 

100% 25% 65% 85% 

28% 5% 13% 21% 

5 5 5 5 

1 3 4 5 

6 6 6 6 

1 2 1 1 

The outcome of "Improved Service Delivery at Local Government" contributes directly to Chapters 13 (Building a 
Capable State) and 14 (Promoting Accountability) of the NDP. Municipalities are expected to ensure strong 
governance to enable efficient use of public resources. This approach is essential for creating environments that 
attract investment, stimulate economic growth, generate jobs, reduce poverty, and promote equality. The goal is to 
enhance citizen satisfaction and attract investment flows, which, in turn, will boost municipal revenue, increase 
individual incomes, and foster sustainable communities. 

Improving municipal functionality will help establish an open, responsive, and accountable public service, as 
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Annual Performance Plan 2026/2027 
Department of Cooperative Governance, Human Settlements & Traditional Affairs 
Northern Cape Province 

Communitv Development, Partnership and Cat>acity Building 
Number of 

Strengthened institutional capacity building 
capacity and functionality interventions for New New New New 4 5 3 

of Traditional Institutions Traditional 
Institutions 

1.4.4 Indicators, Annual and Quarterly Targets 

Output Indicators 
Reporting Calculation Annual 

Q1 Q2 Q3 Q4 
Cvcle Tvna Taraet 

Secretariat of Houses of Traditional Leadership 
Number of support interventions 

37 
provided to the PICC in 

Quarterly 
Cumulative 

4 1 1 1 1 
accordance with legislative (Year-End) 
requirements 
Number of Anti-GB VF 

38 
Interventions implemented for Bi- Cumulative 

2 0 1 0 1 
the institution of traditional annually (Year-End) 
leadership 

Anthropological Services and Research 

39 
Number of Royal Families with Bi- Cumulative 

2 0 1 0 1 
Genealogies annually (Year-End) 
Number of Royal families for 

40 
which customary laws of 

Annually 
Non-

1 0 0 1 0 
succession have been cumulative 
documented 

Traditional Leadership Administrative and Support Services 
Number of Traditional Councils 

41 
Partnership Agreements Bi- Cumulative 

2 0 1 0 2 
monitored for compliance with annually (Year-to-Date) 
Section 24 of the TKLA, 2019 

Community Development, Partnership and Capacity Building 
Number of capacity building 

Cumulative 
42 interventions for Traditional Quarterly 

(Year-End) 
4 1 1 1 1 

Institutions 

1.4.5 Explanation of planned performance over the medium-term period 
The outcome, "Realising good governance, peaceful co-existence, and development within Traditional Committees," 
seeks to address capacity gaps and strengthen intergovernmental relations to enhance service delivery. The effective 
implementation of the Regulations of Section 81 will bridge the gap in collaboration between Traditional Leaders and 
elected municipal councillors, thereby promoting cohesive governance and driving community development. 

Adherence to relevant legislation and policies will reinforce the rule of law and fiscal discipline. Intergovernmental 
Relations (IGR) structures remain critical in coordinating and aligning service delivery to communities. Adequate 
resourcing will support the monitoring and execution of priority programmes and projects, the implementation of 
Section 81 Regulations, and the coordinated roll-out of the District Development Model. 

Over the medium term, the Department will prioritise strengthening Traditional Leaders' participation in municipal 
planning processes. While the indicator measuring the percentage of Traditional Leaders supported to engage in 
IDP processes is not recommended for standardisation in 2026/27, preparatory work and capacity-building 
interventions will continue. 

Support measures will include facilitating attendance at representative forums, assisting Traditional Leaders in 
identifying and articulating development priorities at the Traditional Council level, and reviewing municipal IDPs to 
ensure that the needs and aspirations of Traditional Councils are fully reflected. 

1.4.6 Programme Resource Considerations 
Programme 4 ensures good governance and sound administration within the institution of traditional leadership and 
its stakeholders. The primary focus of the programme is to provide administrative, financial, advisory, and strategic 
management support to all traditional leadership structures, to promote good governance, sound administration, 
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Annual Performance Plan 2026/2027 

Department of Cooperative Governance, Human Settlements & Traditional Affairs 
Northern Cape Province 

APP) 

Programme 2: Human Settlements 
Outcome: Increased formal housin In the Northern Ca 

Sarvtced sHes 

market received 
HF 

raded to phase 3 of 

Informal settlements completed In Phase 
1 

Informal settlements completed in Phase 
2 

Programme 3: Cooperative Governance 

Municipalities supported with legislation and 
policy implementation 

Capacity-building interventions conducted in 
municipalities to ensure sound municipal 
overnance 

Municipalities guided to comply with the 
MPRA 

Reduction of UIFW in munici alities 

18 

19 

20 

12 

13 

14 

15 

16 

17 
18 

19 

Number of subsidies disbursed through FHF 

Number of housin units com leted 
Number of serviced sites com leted 
Number of informal settlements com leted in Phase 1 
Number of informal settlements com feted in Phase 2 

Number of approved Multi-year Housing Development 
Plans(MYliOP) 
Number of Provincial Strategic Development Plans 
submitted 

Number of Informal settlements compl•ed in Phase 1 

20 Number of informal settlements completed In Phase 2 

22 
MSAR senior mana ers 

23 
Number of municipalities monitored on how anti-
coffu tion measures are im /emented 

Number of capacity-building interventions conducted in 
24 

municipalities 

25 
Number of municipalities guided to comply with the 
MPRA 

26 Number of munici alities su orted in reducin 

20 

2625 

264 

700 
20 

2262 
193 

2 

31 

31 

10 

26 

20 
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Department of Cooperative Governance, Human Settlements & Traditional Affairs 
Northern Cape Province 

Credible Municipal Indigent Policies 

MIG-recei
v

ing municfpalltles that have 
spent at least 60% of their MTG 
a/locations 
Priority Water Services Authority 
(WSA) mun/c/palitles that have spent ,t 
least 10% of their MIG allocations on 
water sorv/ces Infrastructure repaif$ 
and refurbishment 
Districts/metros supported to achieve 
DDM One Plan ta ets 
Districts/ metros monitored to 
implement DDM catafytlc projects from 
the DOM One Plans 
Municipalities monitored in implementing 
the Spatial Planning and Land Use 
Mana ement Act 
Municipalities supported to maintain 
functional disaster managtment 
centres 

Programme 4: Traditional Institutional Management 
Outcome: Enhanced service rovision at local ovemments 

T radilional Leadership institutions supported 
to ensure good governance and sound 
administration 

atlng 
ance with 

utlon of 

Familles 

30 

31 

Number of municipal/ties with credible inelfgent 
otlc,es 

Percentage of MIG receiving municipalities spending 
at least 60¾ of 2026127 MIG a/locations

Percentage of priori
t

y Water Services Authority 

32 
(WSA) municipalities receiving MIG spending at least

10% of 2026127 MIG allocations on water services 
inhstructure repairs and refurbishment 

33 
Number of districts/metros s11pported to achieve 
DDM One Plan targets 

34 
Number of districts/ metros monitored to implement 
DOM catalytic projects from the DOM One Plans 

Number of municipalities monitored in implementing the 
35 Spatial Planning and Land Use Management Act 

Number of municipalities supported to maintain 
36 functional disaster management centres 

45 

46 

37 

38 

39 

Number of Traditional Councils supported to perform 
their functions 
Percentage of traditional leadership succession 
dis utes rocessed 
Number of Anti GBVF Intervention/campaigns for 
traditional leadership (Final M&E Plan for the NSP on 
GBVF) (Pillar 2: Prevention and Restoration of Social 
Fabric 

Number of support intenientlons provlded to the PICC 
in accordance with legislative requirements 

Number of Anti-GS VF Interventions Implemented for 
the lnstttut,on of rrad1rson1I /eadershi 
Number of Ro I Families with Gen ea/ ies 

26 

  85'/, 

21% 

5 

5 

6 

5 

2 

100% 

4 

2 

2 
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