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Annual Operational Plan 2026/2027

- o Department of Cooperative Governance, Human Settlements & Traditional Affairs
Northern Cape Province
e L Annuatl Quarterly . Budget per Responsibility
O:.nwﬁ indicator | Target | Target Activities i Timeframe . activity
enterprises owned by Q3-7.5% Search CSD for supplier
youth Q4-10% Send RFQ to the supplier
Appoint qualified supplier
Receive goods or service rented
Receive invoice from supplier
Capture invoice on LOGIS
Compile a payment and capture
the payment on LOGIS ]
Percentage of 2% Q1-0.5% Send RFQ to the supplier Monthly
procurement spent on Q2-1% Appoint quatified supplier
enterprises owned by Q3-1.5% Recel d ; ted
people with Qd-2% eceive goods or services rente |
disabilities Receive invoice from supplier
Capture the invoice on LOGIS
Compile a payment and capture
the payment on LOGIS |
Human Settlement
: Annual Quarterly — Budget per Responsibitity
Output Qutput 2
. pu = utpu .Jzﬁnﬁo.‘ . Target target | Activities Timeframe activity Uouo:aas&au
Human Settlements Planning and Performance Development \
Title Deeds Percentage of title 100% Q1-0% s Facilitate the registration of Quarterly Prov. Budget Titte deeds received | HSS
registered deeds issued to the Q2-25% title deeds: from PO Human Settlement
beneficiaries Q3-35% | » Screening of beneficiary List Availability of Management
Q4- from HSS in accordance with beneficiaries Regional Manager
100% projects listed in Business
Plan.
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Annual Operational Plan 2026/2027
- o Department of Cooperative Governance, Human Settlements & Traditional Affairs
Northern Cape Province

mance e.m<o._omaw:.

Housing Subsidy
System (HSS):
Approval of
beneficiaries

Professional Service
Providers’ (PSPs)

Implementing Agents’
(LAS)

Contractors’
Quarterly
Approvals of building
plans by
Municipalities
Enrolment at NHBRC
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Annual On,mﬁmaozmm Plan 2026/2027

® e Department of Cooperative Governance, Human Settlements & Traditional Affairs
Northern Cape Province
~ Output | Outputindicator 2:..5._ ow._wl..;mmﬂm | Activities : Timeframe w.“ﬂw”,w” Dependencies | RespoHstlty
the National Capacity Building and
Coordinating Forum.
Municipal Valuations, Performance Monitoring, Reporting and Evaluations
Division: Municipal Improvement Plans and Back to Basics Coordination
Distressed Number of 2 Q1-2 Quarterly Assessment Reports Annual Municipalities Regional Manager
municipalities distressed Q2-2 submitted by municipalities and implementing agreed Manager: Co-
provided with municipalities Q3-2 engagement meetings held toimprovement plans | operative
support to supported through Q4-2 and reporting as Governance
improve MSIP to improve required.
performance performance
At-risk Number of at-risk 6 Q1-6 Quarterly Assessment Reports Annual Municipalities Regional Manager
municipalities municipalities Q2-6 submitted by municipalities and implementing agreed Manager: Co-
provided with supported through Q3-6 engagement meetings held to improvement plans | operative
support to MSIP to improve Q4-6 and reporting as Governance
improve performance required.
performance

Municipal Performance Monitoring, Reporting and Evaluations

Metros provided | Number of metros
with support to that are supported Exempted- No Metros in the Northern Cape
improve through Section
performance 154 to improve
performance
Public Participation
Municipalities Number of 6 Q1-6 Check municipal IDPs for Quarterly Municipal comptiance | Regional Manager
monitored in Municipalities Q2-6 alignment with the outcomes and Manager: Co-
the monitored on the Q3-6 outputs in the NSP ) operative
implementation | implementation of Q4-6 Facilitate the necessary inter- Governance

of GBVF-
responsive
programmes

GBVF responsive
programmes (Final
M&E Plan for NSP
on GBVF) {Pillar 2:
Prevention and
Restoration of
Social Fabric)

governmentat relations between
provincial and local to facilitate
effective implementation of the
NSP

Report on:

Disaggregated beneficiaries
participating in municipal
programmes

GBVF responsive programmes

| implemented in municipalities
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Annual Operational Plan 2026/20627
= = Department of Cooperative Governance, Human Settlements & Traditional Affairs
Northern Cape Province

sibitity

Output Outputindicatoy | “nhuel | Quarterly

_ Budgst per D
T Timeframe [ : .mcﬂmsaasaﬁ

N S —— activity |

monitoring the convening of ward
committees’ meetings.

Develop and submit a Ward
Committee Functionality status
report based on assessment. (If a
w/c reaches 5 out of 8 of national
criteria, they will be deemed
functional.)

Develop and submit a report on the
support provided to municipalities
on ward committees.

Write letters to municipalities
based on the outcome of the
assessments.

Conduct workshop on ward
committee functionality and review
of WOPs to be incorporated in the
PPF on an annual basis.

Infrastructure

Credible Number of 5 Q1-5 e Request the municipal Quarterly To be included | Local municipalities Regional Manager
Municipal municipalities with Q2-5 indigent policies and after budgeting Manager: Co-
Indigent credibte indigent Q3-5 registers for the yearin process operative
Policies policies Q4-5 review( note different complete Governance
financial year ends) from
municipalities or access
them via Treasury
GOMUNI website.

s Assessment of the
updated indigent policies
in line with the national
framework

e Communicate the
outcome of the
assessments to
municipalities in order for
them to incorporate them
in the next financial year

¢  Monitor the
implementation of the

12
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Annual Operational Plan 2026/2027
: Department of Cooperative Governance, Human Settlements & Traditional Affairs
Northern Cape Province

Output Indicator AaR TSty Activities Timeframe n:nnmn._u!. Dependencies 5 sty
el e oy Target Target - activity "
Management plans as
required by MIG
Framework in order to
access the 10% funding
provision
e  Monitorthe
implementation of repairs
and refurbishment
projects and report
progress |
. Municipal Compliance .
Districts/metro | Number of Q1-1 e  Support the review of the Quarterly (Non- | Municipal compliance | Regional Manager
s supported to districts/metros Q2-1 DDM One Plans. cumulative) * Sector Departments Manager: Co-
achieve DDM supported to Q3-1 e Request GIS related | operative
One Plan achieve DDM One Q4-1 datasets from [ Governance
targets Plan targets stakeholders
e  Create GIS within the _
department
Districts/ Number of Q1-0 Coordinate all sector departments' | Quarterly Regional Manager
metros districts/ metros Q2-0 planning in relation to the projects Manager: Co-
monitored to monitored to Q3-0 that will be implemented inthe 5 operative
implement DDM | implement DDM Q4-1 districts. Governance
catalytic catalytic projects
projects from from the DDM One
the DDM One Plans
Plans
Municipalities Number of Q1-0 e  Attend Municipal Annually 227? Regional Manager
supported to municipalities with Q2-0 Strategic Sessions to Manager: Co-
ensure IDPs legally compliant Q3-6 provide guidance and operative
comply with iDPs Q4-0 advice Governance
legislation e  Monitor the 2026-2027
Municipal IDP Review
Process:
s  Sendthe IDP review
monitoring tool/check list
to all municipalities
s  Compile IDP review report
for 2026-2027
s Facilitate
Provincial/District
Workshops on: B
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Apnual Operational Plan 2026/2027
- o Department of Cooperative Governance, Human Settlements & Traditional Affairs
Northern Cape Province

o e | N i - | ﬂ“w:mhmmw_ Dﬂ“nlmwm—w Activities I T — w..iuo« v% | Depéndencies Responsibility
Disaster Management
Municipalities Number of 1 Q1-1 e Coordinate and facilitate Recorder, Stationery, Regional Manager
supported to municipalities Q2-1 the quarterly provincial Accommodation, S&T | Manager: Co-
maintain supported to Q3-1 DDMC and PDMAF Transport/ Virtual operative

functional maintain functional Q4-1 meetings Quartert Municipal compliance | Governance
Disaster Disaster e Participatein the uarterty and spending

Management Management quarterly DDMAF

Centres Centres e Assist municipalities with
assessment of incidents

e  Coordinate and
participate in the
implementation of
awareness programmes
within municipalities with
different stakeholders

e  Assist municipalities with
disaster declaration and
gazetting when required.

s  Participate inthe IDP
forums for the
incorporation of disaster
managementin the IDPs
and improvement of
municipal documents
(disaster management
plans and framework)

Municipalities Number of 1 Q1-1 e  Assess fire hrigade Perincident. Soft- & Hardware, Provincial Head:
supported on municipalities Q2-1 services within district Stationery, Transport, PDMC
Fire Brigade supported on Fire Q3-1 municipalities . Accommodation, S&T
Services Brigade Services Q4-1 e Coordinate and facilitate /Virtual
capacity building
programmes in district
municipalities Quarterly
Participate in provincial meetings
in relation to fire incidents

16
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Annua! Operational Plan 2026/2027
Ay Department of Cooperative Governance, Huidn Settiuments & Traditional Affairs
Northern Cape Province

ANNEXURE B

OPERATIONAL PLANS OF REGIONAL OFFICES
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