igen

oing good while
oing business

Tender Number: NC/24/2022
Part C4: Site Information
Contents List

@2))

[« N}

Northern Cape Department of Co-operative Governance, Human
Settlement and Traditional Affairs

LERATO PARK INTEGRATED HOUSING DEVELOPMENT
TENDER NUMBER: NC/24/2022
INTERNAL CIVIL ENGINEERING SERVICES: PHASE 6

SITE INFORMATION

C4.1 Site Information

C4.1.3 Environmental Management Plan

Contractor Witness 1 Witness 2 Employer Witness 1 Witness 2

C4.1-4



SOL PLAATJE MUNICIPALITY

Upgrading of the Lerato Park informal settlement,
Kimberley

Environmental Management Plan

May 2006

9y MAY 2008

Compiled by Hennie Erasmus
Environmental consultant



TABLE OF CONTENTS
SECTION ONE: INTRODUCTION
1.1 Background
1.2  Terms of Reference
1.3  Environmental Consultant

1.4  Presentation of the EMP

SECTION TWO: THE PROPOSED DEVELOPMENT
2.1  Site Context
2.2 Components of the Development
2.3 Infrastructure
2.4  The Construction Phase
2.5 Operational phase
2.6 Decommissioning phase
SECTION THREE: COMMITMENT TO THE EMP
SECTION FOUR: ENVIRONMENTAL POLICY
4.1  Introduction

4.2  Environmental Legislation

4.3  Sol Plaate's Environmental Policy

SECTION FIVE: PROJECT TEAM AND ORGANISATIONAL STRUCTURE

5.1  The project tfeam

5.2  Organisational Structure

i. Project Manager and Implementation agent

ii. Environmental Control Officer

7

=~ ~



SECTION SIX: ENVIRONMENTAL AWARENESS MEETING

SECTION SEVEN: REQUIRED PROCEDURES FOR CONSTRUCTION

7.1

7.2

o

7.4

7.5

7.6

£.T

7.8

7.9

Establishment of Access Roads

Site Establishment

i. Location of Contractor’'s camp

ii. Site facilities required

iii. Storage facilities and working area
iv. Site encampment

v. Temporary offices

vi. Sanitary facilities

Demolition of Existing Structures

Site clearing

i Clearing of vegetation
ii. Soil stripping

Cut and Fill Bulk Earthworks
i. Soil handling
ii. Soil stockpile management
iii Potential discovery of sites
-with archaeological significance
iv. Drilling and blasting
v. Pre-blasting notification surveys
Establishment of Infra structural Services
i. Trenching records

Building Activities

i. Concrete mixing
ii. Construction of buildings

Roadworks and Parking Areas
i. Creation of Platforms

Site Clean-up and Rehabilitation

10
10
10
10
11
11
11
11
11
12

12
12

12

12
12

13
13
13
14
14
14

14
15

15

15

15



SECTION EIGHT: GENERAL PROCEDURES FOR ALL CONSTRUCTION

ACTIVITIES

8.1
8.2
8.3

8.4

-] 8.5

8.6

8.8

It

8.9
9.10
i 9.11

8.12

J 8.13

| 8.14
1

Method Statements

Dust Control

Noise Control

Fuel and Hazardous Material Storage
i. Inventory of Substances

ii. General Precautions

ii. Fuels

iv. Equipment/Machinery

Refuse and disposal

Demarcation of Eating Areas
Provision of Water

Electrical Power

Storm water Control

Discharge of Surface Water
Cleanliness of Public Roads
Traffic Control and Safety
Emergency Procedures

i. Fire emergency procedure

ii. Firstaid

iii. Spills of fuels and hazardous substances
iv. Emergency advisory procedure
Fire precautions

i. Cooking/heating

ii. Smoking

iii. Welding/cutting
iv. Fire-fighting equipment

16
16
16
17
17
17
17
18
18
19
19
19
19
19
19
20
20
20
20
20
21
21
21
21

21
21



8.15 Security
i. Security cards
ii. Weapons and dangerous articles
iii. Safety on site
8.16 Employment
8.17 On-going public participation
SECTION NINE: PROCEDURES FOR MONITORING, RECORDS AND
CORRECTIVE ACTION
9.1  Monitoring
9.2 Records
i. . Project Manager and Implementing agent —
Log of daily activities
ii Environmental Control officer —

Environmental issues

9.3 Non-conformance and corrective action

SECTION TEN: INTERNAL REVIEW

LIST OF FIGURES

22
22
22
22
23

23

24

24

24
25

25

26

27



Section One

Introduction

1.1

1.2

1.3

1.4

BACKGROUND

The EMP contains the specifications of the various contractors’ contents to
which they will have to adhere to during the site works.

TERMS OF REFERENCE

The terms of reference for this EMP were to document guidelines, which
would govern the construction and operational phase of the proposed
development.

The ecological knowledge and managerial skills of the proposed
Environmental Control Officer will be utilised to achieve results for the project
that satisfies the requests of the Interested and Affected Parties, with the
ecological damage being limited to an absolute minimum.

ENVIRONMENTAL CONSULTANT
This EMP was compiled by Hennie Erasmus (Environmental Consultant).

Further independent reports will be attached as they become available eg.
Water, sewage, electricity, waste removal, etc. A geo-technical report has
already been done. The environmental consultant did not recommend any
other specialist reports on the environment because of the extreme
degradation of the ecology of the area for the proposed development.

PRESENTATION OF THE EMP

The purpose of an EMP is to specify procedures to mitigate the potential
negative impacts of all work on the physical, biological and social
environments on and around the site. The EMP is structured as follows:

SECTION
DESCRIPTION
Section One Explains the background and terms of reference
for the EMP
Section Two Provides a summary of the development proposals
Section Three Explains the contractual obligations with regard to
the EMP
Section Four Provides overall guidance on addressing

environmental impacts within the scope of
environmental legislation and recommendations
contained in the EIA, where applicable



Section Five

Section Six

Section Seven

Section Eight

Section Nine

Identifies the responsibility and authority of the
various organisations involved in the project
Describes the method of communicating the EMP
o the Contractors

Describes the procedures for controlling activities
in site to minimise adverse effects on the
environment

Specifies the procedures for monitoring and
recording compliance with the EMP, and
implementing and recording corrective actions
Specifies the procedure for reviewing compliance
with the EMP and for making changes to the EMP
during the construction period.

-
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Section Two
The Proposed development
21  SITE CONTEXT

Figure 1 indicates the site of the planned development in Lerato Park,
Kimberley.

2.2 COMPONENTS OF THE DEVELOPMENT

The layout of the development is indicated in Figure 2. Houses are planned in
clusters around a central island in the centre.

The different components of the development are:

Approximately 3850 houses

One Primary school per 1000 residential units

One secondary school per 3000 residential units.

Road construction

Storm water drainage

Required number of churches through community participation
Clinic

Police station

Shopping centre(s)

2.3 INFRASTRUCTURE

There are presently 1 800 informal shacks in the ‘area, most of them closer to
the Barkley Road area than towards Roodepan. The planning is that the
northern section be formalised first so as not to disrupt the present informal
settlement and then move the inhabitants to the formal settlement. Thereafter
the present informal settlement area will be formalised.

Municipal services for water supply, storm water drainage, electricity, sewage
and refuse removal will have to be put in place.

24 THE CONSTRUCTION PHASE
The construction phase will last approximately three years.
2.5 OPERATIONAL PHASE

The operational phase will last indefinitely as this will be a formalised suburb
of Kimberley.



2.6

DECOMMISSIONING PHASE

Not applicable.
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Section Three
Commitment to the EMP

The Environmental Management Plan (EMP) defines and specifies
procedures, which the contractors must follow for the purpose of eliminating
or reducing adverse environmental impacts for the construction works in the
site and the surrounding area.

costs of implementing the EMP are included into the contract costs and also
to insure that contractors are aware of their environmental responsibilities
prior to commencing work. Other implementing agents and/or contractors
already on site must be handed the EMP for implementation.

] The EMP must be included with the tender documents to ensure that the Né

The EMP thus forms part of the contract. Failure by any of the contractors’ or
sub-contractors’ employees to implement the EMP, will be considered cause
for the Project Manager and Implementing agent/Environmental Control
Officer (ECO) to recommend that offending employees be removed from site,
penalties be instated or that the damage be repaired at the cost of the
contractors. The Project Manager/Implementing agent may also order the
removal of equipment that is causing continual environmental damage (e.g.
leaking oil or diesel). L

- The Project Manager/Implementing agent may order the contractors to
suspend part or all of the works if they fail to comply with the specifications set
out in the EMP and the method statements supplied by the contractors and

sub-contractors. The suspension will be enforced until such time as the

offending party(ies) procedure or equipment is corrected. No extension of
time will be granted on the contract period for such delays and costs will be
borne by the contractors.

In case of contractors/sub-contractors that did not receive the EMP as part of
their tender procedures, the same procedure of environmental awareness
training must be supplied during induction training by the ECO and the same
, principles will apply to a tenderer that received the EMP with the time of
gl tender.

Copies of the EMP will be available at the Sol Plaatje Municipality and Hennie
Erasmus (Environmental Consultant), and with the Project

Manager/Implementing agent on site. All senior personnel on the contract will
be required to familiarise themselves with the content of the EMP and to
ensure that their employees act in such a way that the environment is
protected according to its provisions. '
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Section Four
Environmental Policy

4.1

4.2

INTRODUCTION

The environmental policy establishes the overall sense of direction for the
project and is formulated to guide the EMP. The policy is guided by an
assessment of the potential environmental impacts of the activities to be
conducted and environmental legislation. This section outlines key pieces of
relevant environmental legislation and provides the environmental policy
statement for the project.

ENVIRONMENTAL LEGISLATION

Atmospheric Pollution Prevention Act No. 45 of 1965
Environment Conservation Act No. 73 of 1989

Hazardous Substances Act No. 15 of 1973

National Environmental Management Act No. 107 of 1998
National Monuments Act No. 28 of 1969

National Water Act No. 36 of 1998

Northern Cape Nature Conservation Ordinance 19 of 1974
National Act on Forests, No. 84 of 1998

SOL PLAATJE MUNICIPALITY’S ENVIRONMENTAL POLICY
The following environmental policy statements have been prepared for the
construction works associated with the Lerato Park upgrading. All personnel

waorking in this project commit themselves to:

o Adhering to the requirements of the Environmén:cal Management Plan
for the project;

® Managing their activities so as to minimise the nuisance and disruption
to the humans in the area;

° Managing their activities so as to minimise the risk of pollution of the
air, soil, groundwater and surface water;

° Adhering to environmental legislation relevant to the location and
nature of the work being conducted; and

° Documenting compliance with the Environmental Management Plan fo
ensure it's accountable and transparent implementation.

° Attend induction training in environmental awareness in general.
° Report any archaeological findings to the Project Manager and/or the
ECO.
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Section Five

Project Team and Organisational Structure

5.1

5.2

THE PROJECT TEAM

The following consultants have been appointed for the project:

FUNCTION CONSULTANT
Geo-technical survey Simlab (Pty) Lid.
Implementing agent Sol Plaatje Municipality
Environmental Impact Assessment B.H. Erasmus
Environmental Management Plan B.H. Erasmus
Project management Jubilee Survey
Town Plaﬁning C. van der Westhuizen + MVD

Kalahari (Town Planning)

Engineering Planning G. Combrinck
Project manager Koplan Consultants CC.
Surveyor . C. Fraenkel

ORGANISATIONAL STRUCTURE

An organisational structure is presented in Figure 3. The structure illustrates
the lines of communication and responsibility during the construction works.

1. Project manager - IMPLEMENTING/SUPERVISION AND
IMPLEMENTING AGENT

The Project Manager/Implementing agent will have overall responsibility for
ensuring that the provisions of the EMP are implemented. They will be
assisted in this task by the Environmental Control Officer (ECO).

Il ENVIRONMENTAL CONTROL OFFICER (ECO)

The ECO will report to Sol Plaatje Municipality or to an agent appointed by the
Municipality that will be responsible for the implementation of the EMP, and
dealing with any matters that cannot be resolved between the ECO and
Project Manager/Implementing agent.
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The ECOQO's duties will include:

Obtaining, examining and approving method statements supplied by
individual contractors or sub-contractors;

Attendance of site meetings if deemed necessary by the ECO or Sol
Plaatje Municipality or its appointed agent.

Advising the Project Manager/Implementing agent and contractors on
environmental issues within the defined work areas;

Assisting in finding environmentally acceptable solutions to
development and construction problems;

Inspecting the site at a frequency determined by the stage of the
project to establish compliance with environmental provisions;

Reviewing the site logbook with regard to records of site activities that
may pertain to the environment;

Recommending corrective action to the Project Manager/Implementing
agent where construction activities are not in compliance with the EMP

Keeping diligent records of communication with the Project
Manger/Implementing agent and the Sol Plaatje Municipality or its
agent, and

Run induction courses on environmental awareness for contractors’
staff and supervisors appointed by Sol Plaatje Municipality.

Supply help, advice and/or negotiate around issues pertaining to
environmental issues on the project.

Liaise with registered Interested and Affected Parties during especially
the construction phase of the project. After the construction phase
their negotiations should revert to the developer and concessionaire if
applicable.
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Section Six

Environmental Awareness Meeting

The National Environmental Management Act, 107 of 1998 states that any
costs incurred to remedy environmental damage must be borne by the person
responsible for that damage. It is therefore imperative that the Contractor
reads through and understands the requirements of this document and any
proceeding documents pertaining to environmental requirements (where
applicable) before construction commences.

The National Environmental Act, 107 of 1998 states that everyone is required
to take reasonable measures fo ensure that they do not pollute the
environment. Reasonable measures include informing and educating
employees about the environmental risks of their work and training them to
operate in an environmentally acceptable manner. In terms of this:

e The contractors must meet with the ECO to discuss the environmental
requirements;

o The contractors, in conjunction with the ECO, must meet with the
construction workers to explain the envnronmentaf requirements of the
Environmental Management Plan; '

° Environmental awareness posters will be provided, and the Contractors
must ensure that these are displayed at the construction camp and site
to visually depict the environmental “do’s and don'ts”. The posters will
use pictures to convey the intended message and any explanatory text
will be in Afrikaans and English; ¢

o A register must be kept of all employees attending the environmental
awareness meeting/s



Section Seven

Required procedures for Construction

71

7.2

ESTABLISHMENT OF ACCESS ROADS

Some additional roads will be constructed as access roads to the area as no
roads presently exist. These roads must be constructed where roads are
intended as per layout plan.

SITE ESTABLISHMENT

LOCATION OF CONTRACTORS' CAMP

The contractors’ camp is classified as the demarcated area where the
contractor will establish offices, workshops, living quarters (where
applicable), storage facilities and forms a discrete part of the
construction site.

The contractors’ camp and site areas must be defined using stakes
and gum poles, and activities must be confined within this area.
Extension or movement of the construction camp must be agreed by
the ECO. In choosing a site for the camp:

Choose as level an area as possible;
Keep away from watercourses; and
If possible, the camp must be located within the construction site area.

If possible, the construction camp and site must only have one access
route, which should be maintained in an adequate condition so as to

minimise dust and erosion. Where possible, existing roads and tracks
must be used, and upgraded to cope with the heavy construction plant.

The Project Manager/Implementing agent and ECO must recommend
and approve the location of any contractor's camp prior to its
establishment.

SITE FACILITIES REQUIRED

The contractors must provide, maintain and remove such hoarding
screens, and other materials required to effectively uphold and protect
the works, materials and property from damage, whether by the
employer or other owners, and secure the safety and freedom from
injury to all persons on site.

10
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1.

STORAGE FACILITY AND WORKING AREA

A lockable, mobile structure must be erected on a bunded surface
(concrete slab) for storing materials, equipment, chemicals, etc.

SITE ENCAMPMENT

The contractors are not permitted to erect a temporary construction
camp for the housing of labourers adjacent to, or on the site of the
works.

The only contracting staff permitted to remain on site after hours and
on weekends will be those formally employed by the contractors to
provide security and watching services, unless work continues over
weekends. A facility will be provided for this purpose and strictly
controlled to prevent abuse.

TEMPORARY OFFICES

VI

Thé contractors must provide, erect, maintain and remove on
completion of the contract, ample temporary offices and sheds for the
proper storage of perishable materials and for the use of workmen.

SANITARY FACILITIES

An adequate number of self-contained chemical toilets must be
established on site, which must be easily accessible to construction
workers. The contractors must supply toilet paper at all toilets, and will
be responsible for its maintenance and servicing.

Contractors must ensure that no spillage occurs when chemical toilets
are cleaned, and that the contents are properly stored and removed
off-site. A contingency plan for spills from toilets must be supplied by
the contractors and approved by the Project Manager/Implementing
agent and ECO.

Toilets must be placed outside areas susceptible to standing or flowing
water, and siting must be done in consultation with the Project
Manager/Implementing agent and ECO.

Performing ablutions outside toilet is strictly prohibited.

DEMOLITION OF EXISTING STRUCTURES

Existing structures (shacks) will be removed by their residents on moving to
their allocated permanent houses.

11



7.4

7.5

SITE CLEARING

L

CLEARING OF VEGETATION

No prescription in connection with vegetation clearing can be issued as
almost all of the natural vegetation has already been removed. No
protected or endangered species occur on site.

SOIL STRIPPING

Where applicable, soil will be removed where excavations will be made
for foundations. This soil may be used in landscaping, building or
discarded.

CUT AND FILL BULK EARTHWORKS

L

SOIL HANDLING

The handling of wet soil where the clay content is 15% must be
avoided, as this causes compaction. Similarly, the repeated handling
of soil must also be avoided, as this may result in the loss of soil
structure.

In order to avoid spillage and loss through wind, trucks must not be
overloaded when transporting soils to and from the site.

SOIL STOCKPILE MANAGEMENT

The contractor responsible for stockpiling (whéré applicable) must
remove the topsoil during site clearance for re-use in the final
landscaping of the site. The Project manager/Implementing agent and
ECO must identify a suitable site for stockpiling that is:

Removed from the working area;

In a sheltered position so that the soil will not be exposed to the effects
of erosion;

Removed from drainage lines to minimize the risk of being washed
away;

Removed from areas of indigenous vegetation; and

Removed from the base of a bank so that run-off from the top of the
bank does not cause ponding of water along the stockpile.

12



Stockpiles must be neat, must not exceed 3 m in height, and must be convex
at the top to promote run-off. For-stockpiling of less than one month,
temporary erosion measures must be implemented by means of a secured
cover of hessian.

.

POTENTIAL DISCOVERY OF SITES WITH ARCHAEOLOGICAL
SIGNIFICANCE

Any archaeological or historical sites uncovered during construction
must be reported to SAHRA and/or the Archaeology Department of the
McGregor Museum, Kimberley immediately. No site of archaeological
or historical significance may be moved without a permit from SAHRA.

Any permitted removal of archaeological or historical matter must be
done under the strict supervision of a qualified archaeologist or
historian.

DRILLING AND BLASTING

If blasting is required, it is the sole responsibility of the Contractors to
obtain a blasting permit and abide by all the conditions of the Explosive
Act and the Inspector of Explosives.

Blasting will only be permitted at such times as agreed by the Project
Manager/Implementing agent and ECO, in consultation with the
Contractor, and must preferably occur at the same time each day.

Charge sizes must be set so as to ensure that no damage is caused to
surrounding areas. The contractors must allow for good vibration
monitoring equipment on site at all times during blasting operation and
record keeping during blasting operations is of vital importance.

During overcast and cloudy days, the ECO must advise whether or not
blasting can take place.

PRE-BLASTING NOTIFICATION SURVEYS

Before doing any blasting, the relevant occupants/owners of
surrounding land must be notified, and any concerns addressed. This
may be done through a community meeting, distribution of leaflets
and/or placing notifications in the local media. Buildings within the
potential damaging zone of the blast must be surveyed preferably with
the owner present, and any cracks or latent defects pointed out and
recorded either using photographs or video.

13



7.6

Tal

ESTABLISHMENT OF INFRA STRUCTURAL SERVICES

L

TRENCHING RECORDS

Any trenching required for the provision of services to the site must be
done in an environmentally sensitive manner. Service routes must be
agreed by the ECO using the following criteria:

Trenching will be kept to a minimum through the use of single trenches
for different services.

The planning and selection of trench routes will be undertaken in
liaison with the ECO and cognisance must be given to minimize the
potential for soil erosion, disturbance of indigenous vegetation, the pit-
trapping of mammals, reptiles, amphibians, insects, etc.

Trench routes with permitted working areas will be clearly defined and
marked beforehand with clear indicators.

The stripping and separation of topsoil will occur where the ECO
recommends and considers that there is a clearly defined topsoil layer,
and it would be a worthwhile exercise. Soil will be excavated and used
for re-filling trenches using the rollover method, i.e. soil from the first
trench section will be stockpiled on the main stockpile site. Thereafter,
soil excavated from subsequent trench lengths will be used to backfill
the trench behind it once the services have been laid. The final trench
length will be re-filled using the soil stockpiled from the first length.

Trench lengths must be kept as short as practically possible.

Trenches must be re-filled to flush with (or slightly higher to allow for
settlement) the surrounding land surface to minimize erosion. Excess
soil will be stockpiled in an appropriate manner.

Under direction from the ECO, immediately after re-filling, trenches and
disturbed working areas must be planted with a suitable plant species
and watered where practicable.

Trenches must be sensitive to possible visual impact, especially if
overhead services are required.

BUILDING ACTIVITIES

I.

CONCRETE MIXING

Mixing should be confirmed to an impervious and contained area, and
excess waste concrete should be disposed of at a licensed landfill site.

14



7.8

7.9

1. CONSTRUCTION OF BUILDINGS |

Construction materials must be sourced from a sustainable resource.
ROAD WORKS AND PARKING AREAS
L. CREATION OF PLATFORMS

Platforms must be stabilised, and the area inspected and repaired
regularly. Platforms must be stabilised (using a chemical stabilizer
where applicable) to minimise erosion, and the area must be monitored
once every two weeks to check whether another application is
necessary.

SITE CLEAN-UP AND REHABILITATION

The contractor(s) must ensure that all structures, equipment, materials and
facilities used for construction activities are removed upon completion of the
project. The contractors must clear and clean the construction site to the
satisfaction of the Project Manager/Implementing agent and ECO upon
completion of the project.

Landscaping will comprisé mainly grassed areas and indigenous trees and

shrubs. The ECO must approve a plant species list prior to the
commencement of landscaping activities.

15



Section Eight

General Procedures for all Construction Activities

8.1

8.2

8.3

METHOD STATEMENTS

The ECO must provide a proforma for method statements, for which the
contractors must provide written statements for discussion between
themselves, the ECO and the Project manager/Implemeénting agent.

Method statements must provide details of procedures, materials to be used,
timing and sketches of the proposed work method or design (where
applicable). Work will not commence until the method statement has been
approved by the ECO, and failure to submit these will result that the ECO
recommend to the Project Manager/Implementing agent that part or all of the
works be suspended until such time as the method statement has been
received and approved.

At the end of each week, the contractors must brief the ECO on work that will
be undertaken during the following week.

DUST CONTROL

Excavation, handling and transport of erodible materials must be avoided
under high wind conditions or when a visible dust plain is present. During
high wind conditions, the ECO will evaluate the situation and make a decision
on whether dust-damping measures are required, or whether working should
cease altogether until the wind speed drops to an acceptable level.

Soil stockpiles must be located in sheltered areas where they are not exposed
to the erosive effects of the wind. In addition, vehicle speeds must not exceed
40 km/h along dust roads or 20 km/h when traversing unconsolidated and
non-vegetated areas.

Appropriate dust suppression measures must be used when dust generation
is unavoidable, e.g. dampening with water, particularly during prolonged
periods of dry weather. Such measures will also include the use of temporary
stabilising measures (e.g. chemical soil binders).

NOISE CONTROL

Working hours must conform to local By-laws. Any departure from these
should be done in consultation with the local authorities. In this case the | &
AP’s may make certain suggestions that will have to be negotiated with them.
In general, noise levels from construction activities must not increase ambient

noise levels by more than 7 dB. Noise impacts can possibly be reduced by
implementing the following recommendations:

16



8.4

Contractors will mot be allowed to use sound amplification equipment
on-site, unless in emergency situations;

All equipment must be regularly and systematically checked,
maintained and repaired (especially exhaust systems) as poorly
maintained vehicles can generate disturbing and unnecessary noise;
and

Construction workers must be made aware of not creating unnecessary
noise such as hooting and shouting.

The ECO must ensure that he/she is kept fully informed of any complaints
received regarding noise levels from neighbouring properties.

FUEL AND HAZARDOUS MATERIAL STORAGE

I

Il

INVENTORY OF SUBSTANCES

The contractors must identify fuels and hazardous substances to be
stored on the site, and must be ensure that they know the effects of
these substances on their staff and the environment. A copy of the
fuels and hazardous substance inventory must be supplied to the ECO.

GENERAL PRECAUTIONS

Contractors must ensure that the quantities of fuel and chemicals on
site are appropriate to the requirements, and are stored and handled
so as to minimise the risk of spillage.

All fuels, oils and chemicals must be confined to specific and secured
areas, approved by the ECO. These materials must be stored in an
area with concrete or other impervious base, which is adequately
bunded. The volume of the bund must be one and the half times the
volume of the stored chemicals, and any generators used on the site
must also be placed on a bunded surface.

Polluted storm water run-off from the concrete storage area(s) shall be
collected, stored (if necessary) and disposed of at an approved waste
site. Contaminated soil must also be removed, stored in a skip and
disposed of at an approved dumpsite.

FUELS
All liquid fuels (e.g. diesel, petrol) stored in tanks or drums must have a

brickwork bund wall around the tanks, which will prevent the escape of
the materials, should a spill or leak occur. The volume of the bund

17



8.5

must be 1,5 times the volume of the storage tanks. A tank used
regularly for re-fuelling vehicles must be located within the bunded area
while not in use.

Liquid fuel stores must be located on an area of existing hardstanding,
which will provide a barrier to the underlying ground in the event of
spills. The tank(s) must be located in an area, which is easily
accessible to vehicles. Re-fuelling of vehicles must only take place at
these areas, unless otherwise agreed with the ECO.

The Contractors will be responsible for ensuring that any party
delivering fuels or chemicals to the site are aware of the appropriate
storage/drop-off locations.

IV. EQUIPMENT/MACHINERY

The contractors must stand any equipment that may leak on watertight
drip trays to catch any pollutants. The drip trays must be of a size that
the equipment can be placed inside it.

Drip trays must be cleaned regularly, and should not be allowed to
overflow. Materials collected in these drip trays must be collected and
disposed of off-site at an approved waste disposal site.

REFUSE AND DISPOSAL

Contractors must supply refuse bins and ensure that their employees deposit
all refuse in bins, and these must be emptied on a regular basis to prevent
overflowing. Refuse bins must be watertight, wind-proof and scavenger-proof,
and must be placed at regular intervals throughout the site. The Project
Manager/Implementing agent and ECO must approve the design of the bins.
Refuse collected from the site must be stored in an appropriate closed and
weatherproof container, and removed on a regular basis as agreed with the
Project Manager/Implementing agent and ECO.

Where feasible, refuse must be separated into suitable categories and re-
cycled. Construction debris such as scrap metal must be disposed of in a
skip container, and disposed of at an approved dumpsite. Refuse may not be
burnt or buried on the site, or in the vicinity.

Contractors must identify a permitted refuse disposal site for various
categories of waste and provide documentary proof to the Project
Manager/Implementing agent of the type and volume of waste disposed there.

The contractors must supply workers to clean up on a daily basis, and general

cleanliness of the site must form part of the site inspections undertaken by the
ECO.
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8.6

- 8.7

— 8.8

B 8.9

8.10

L 8.11

DEMARCATION OF EATING AREAS

Eating areas will be restricted to the site offices and contractors’ camp. If
employees are to eat elsewhere on the site, the contractors must, in
consultation with the ECO, designate places for eating in working areas, and
must provide adequate refuse bins at all these places, which must be cleaned
on a daily basis.

The Project Manager/Implementing agent will regulate the establishment of
informal food stalls.

PROVISION OF WATER

The Contractors will be responsible for providing construction water, water
required for dust control, drinking and washing water. They are also
responsible for providing washing facilities for all staff.

Wastewater from washing facilities must be discharged into a sewage system,
or removed from the site by the contractors or other means, should the
existing services be unavailable.

ELECTRICAL POWER

The contractors must make their own arrangements for electrical power
requirements until such time that electricity is available on site.

STORM WATER CONTROL

The contractors must take reasonable measures to prevent erosion from
resulting from a diversion, restriction or increase in the flow of storm water
caused by the presence of their own works, operations and activities, all to the
satisfaction of the ECO. '

Any storm water collected in bunded areas containing oils, fuels, chemicals or

other potentially polluting substances must be pumped out of the bund,

collected in a suitable container and removed from the site for appropriate T %
disposal.

DISCHARGE OF SURFACE WATER

Berms and existing storm water drainage systems must be used to prevent
surface run-off from entering the excavations. #

CLEANLINESS OF PUBLIC ROADS
The contractors must ensure that construction vehicles are not overloaded,

and as a result do not spill or drop construction/demolition (sand, cement,
debris, etc.) onto public roads. Contractors must provide a wash system for
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cleaning the wheels of vehicles moving off-site, and must ensure that this is
implemented as required.

8.12 TRAFFIC CONTROL AND SAFETY

Traffic control and safety must be done in accordance with the South African
Traffic Safety Manual with the relevant signs, flag-men, barriers, etc. being
approved at the various accesses. Traffic control must be done in co-
operation with local traffic officials.

8.13 EMERGENCY PROCEDURES

L

M.

FIRE EMERGENCY PROCEDURES

The contractors must identify the authorities responsible for fighting
fires in the area, and must liaise with them regarding procedures in the
event of a fire. Contractors must also ensure that all necessary
telephone numbers, etc. are posted at conspicuous and relevant
locations in the event of an emergency.

Thé contractors must advise the relevant authority of a fire as soon as
one starts and must not wait until it can no longer be controlled.

Contractors must ensure that their staff is aware of the procedure to be
followed in the event of a fire, and fire-fighting equipment must be
ready and easily available at all times.

The contractors are liable for the costs incurred for organisations called
out to extinguish any fires started by their own activities or any of their
site staff, as well as for any costs incurred to re-instate burnt areas as
deemed necessary by the ECO and authorities.

FIRST AID

The contractors must provide and maintain a suitable first aid kit on the
site, and will ensure that a qualified person in first-aid is present during
working hours, in accordance with the Occupational Health and Safety
Act. They will also ensure that their staff know and can carry out the
procedures for dealing with accidents, and must clearly define the
emergency procedures to be followed for obtaining medical treatment
and assistance to in the event of serious injury.

SPILLS OF FUELS AND HAZARDOUS SUBSTANCES
The contractors must keep the necessary materials and equipment on
site to deal with ground spills of any hazardous materials present.

They have to set up a procedure for dealing with spills, which must be
approved by the ECO and Project Manager/Implementing agent, and
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must include a provision to notify the Project Manager/Implementing
agent of any spills.

The clean up of spills and any damage caused by a spill must be for
the contractors’ accounts.

EMERGENCY ADVISORY PROCEDURE

The contractors must ensure that there is an emergency advisory
procedure on site before commencing any operations that may
endanger the lives of their staff, the Project Manager/Implementing
agent staff and the ECO, or cause damage to the environment.

Contractors must also ensure that their staff, the Project Manager/
Implementing agent and the ECO are familiar with all emergency
procedures to be followed. It must be ensured that lists of all
emergency numbers/contact people are regularly updated, and that
numbers and names are at relevant locations at all times.

8.14 FIRE PRECAUTIONS

L

V.

COOKING/HEATING

No open fires or naked flames for heating or cooking will be allowed on
the site. If the necessity arises that construction workers want to make
fires for cooking and/or heating purposes, designated areas will be
permitted in consultation with the ECO.

Cookers and heaters must be to the satisfaction of the ECO.
SMOKING

Smoking will be permitted on the site at the site at the discretion of the
Project Manager/Implementing agent, and the contractors must ensure
that all personnel are aware of the risk and the need to extinguish
cigarettes before disposal.

WELDING/CUTTING

Wherever work involves welding, gas cutting or cuiting of metal, fire-
fighting equipment must be immediately available.

FIRE-FIGHTING EQUIPMENT
The contractors must appoint a member of their staff to be responsible

for the installation and inspection of fire extinguishers. The ECO must
receive copies of the inspection reports.
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8.15

X

A map must clearly be drawn up to indicate the locations of fire
extinguishers, and they must be clearly visible.

The contractors must also supply site offices, kitchen areas, workshop
areas, stores of fuel and hazardous materials, and any other areas
identified by the ECO with fire extinguishers.

SECURITY
L SECURITY CARDS
Employees must perform to the Egg_ggp_y_requirements in respect of

Il

wearing and/or displaying security cards.

WEAPONS AND DANGERQUS ARTICLES

No employees will be allowed to carry or bring onto the premises, any
dangerous or lethal weapon, article or substance without specific
instructions or prior permission to do so.

SAFETY ON SITE

PROTECTIVE CLOTHING

HARD HATS

The followingupersonnel are required to wear hard hats:

All personnel entering the site;

All persons within 10 m of any situation where any form of lifting or
hoisting equipment is being used; and

Any personnel working in any other situation where the possibility of
head injuries is present.

PROTECTIVE GLOVES

Protective gloves are to be worn by all persons engaging in the
following:

Handling of heavy materials;
Carrying out maintenance activities within a crusher; and

Persons engaged in welding or gas cutting activities.
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8.16

8.17

EMPLOYMENT s %

SAFETY FOOTWEAR

All persons entering the site or workshop area must wear approved
safety shoes or safety boots.

SAFETY GOGGLES

The following persons must wear safety goggles at all times:
Persons operating equipment under dusty conditions;

Persons engaged in cutting or welding activities; and

Persons engaged in grinding activities.

HEARING PROTECTION

The following persons are required to wear ear protection:

All persons engaged in rock drilling activities (>85 decibels).

All crushing operators; and

Any person entering into high noise areas (>85 decibels).
SAFETY BELTS

Safety haresses must be worn when carrying out work 2 m above
ground level, unless it is being carried out from a safe and protected

work platform; and

All heavy equipment operators must make use of safety seatbelis,
where provided.

Preference should be given to employing local contractors. Contiractors are to
give preference to employing local unskilled labourers.

ON-GOING PUBLIC PARTICIPATION

Sol Plaatje Municipality and/or its appointed agent will ensure that Interested
and Affected parties are kept constantly informed of the development by the
means of regular correspondence and/or communication.
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Section Nine

Procedures for Monitoring, Records and Corrective Action

9.1

9.2

MONITORING
It is important that monitoring is undertaken so that:
° Compliance with EMP specifications can be demonstrated; and

® Problems or issues of non-conformance can be identified and
appropriate corrective action taken to minimize the impact.

Monitoring will comprise:

° Visual checks of the site activities by Project Manager/Implementing
agent on a daily basis;

° Visual checks of the site activities by the ECO. It is anticipated that the
ECO will visit the site once or twice a week for the first four weeks of
the site works, and once a week for the remainder of the construction
period. Where a particular aspect requires more detailed monitoring,
mare frequent visits will be made; and

° Review of records and documentation (e.g. waste transfer
documentation) to reconcile these with the log of daily site activities.

RECORDS

The following records will be maintained during the project to enable
demonstration of compliance with the EMP specifications:

Project Manager/Implementing agent-LOG OF DAILY ACTIVITIES
The Project Manager/Implementing agent must maintain a daily log of
activities. It is recommended that the log be completed using additional

headings as follows:

° Waste - obtain from the Contractor documentary proof of type, volume,
waste disposal site and Transport Contractor.

e Fuels and chemicals - list deliveries, spills; and

° Other environmental issues, e.g. adverse weather (wind), spills and
water supply run-off from excavations.
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9.3

ENVIRONMENTAL CONTROL OFFICER (ECO) - ENVIRONMENTAL
ISSUES

An ECO will be appointed to assist the Project Manager/Implementing agent
with implementation of the EMP. Sol Plaatie Municipality and/or its agent will
undertake the overall auditing of the implementation of the EMP. The ECO
will maintain records of:

° Issues arising on site;

° Minutes of meetings attended;

° Method statements received and approved;

° Cases of non-conformance with the EMP;

® Corrective action; and

° All communications with the Project Manager/Implementing agent and

the Sol Plaatje Municipality.

Observations made during the site visits will be recorded and photographs
taken to demonstrate both compliance and non-compliance with the
specifications in the EMP.

NON-CONFORMANCE AND CORRECTIVE ACTION

Issues of non-conformance noted by the ECO will be communicated to the
Project Manager/Implementing agent, who will be responsible for ensuring
that the relevant parties are informed of the non-conformance and that
appropriate corrective action is taken. The ECO will advise on the appropriate
corrective actions where necessary.

Environmental issues will be addressed at regular site meetings between the
ECO and the Project Manager/Implementing agent. The ECO will present
verbal reports from their logboaoks of any environmental concerns or issues
that have arisen, and corrective actions that have been taken. Outstanding
corrective actions will be discussed and agreed at these meetings. Issues
relating to complaints or comments received from the public will also be
discussed at these meetings.

Minutes of the meetings will be prepared by the Project
Manager/Implementing agent and copied to all attendees before the next
meeting. The frequency of the site meetings will be agreed by the ECO,
Project Manager/Implementing agent, the Contractors and other relevant
parties prior to the commencement of the project.
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Section Ten

Internal Review

Internal review of the EMP will take place on an on-going basis by the ECO.
Based on observations during site inspections and issues raised at the site
meetings, the ECO shall determine whether any procedures require
modification in order to improve the efficiency of the EMP. Any changes or
adjustments to the EMP shall be registered in the records of the ECO.
Therefore, adjustment and update of the original EMP document is not
required when these ad hoc changes are made. The ECO's records shall be
available to the relevant authority, Department of Environmental Affairs,
throughout the process and copies will be provided on request.

At the conclusion of the project an Environmental Construction Report will be
compiled and submitted to the client. The report will be compiled by the local
ECO in collaboration with Sol Plaatje Municipality and/or its agent. It will
outline the implementation of the EMP, and highlight any problems and issues
that arose during the construction period.
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LIST OF FIGURES

Figure 1: A map showing the locality of the present informal Lerato Park and the
entire area of the upgraded Lerato Park.

Figure 2: The layout design for the upgraded Lerato Park.

Figure 3: Organogram showing the chain of command in accordance with the EMP.
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Figure 3: Organogram showing the chain of command in accordance with the EMP.



