JS Du Plooy Building

- 9 Cecil S Road
£ COGHSTA Private Bag X5005.

Department: Kimberley
Cooperative Governance, Human Settlements and 8300

Traditional Affairs Enq: Mr. P. Mpotsang
NORTHERN CAPE PROVINCE Ref: H2.1.2 SDIP

Tel. 053 830 9497
Fax: 053 831 2904

Service Delivery Improvement Mechanisms
Department of Public Service and Administration
116 Proes Sreet, Batho Pele House

PRETORIA

0001

Dear Modjadji Maphunye

SUBMISSION: SERVICE DELIVERY IMPROVEMENT PLAN FOR 2018/21.

The Department of Cooperative Governance, Human Settlements and
Traditional Affairs hereby submit the 3 year cycle period of the Service Delivery
Improvement Plan for 2018/21.

The department has ensured that compliance with the SDIP development
Template, which focus on two critical services that will be considered for
inclusion in the SDIP. The key services are: 1) Provision of complete housing
units and 2) Restoration of Title Deeds.

The Department will ensure that the implementation of the SDIP is monitored
quarterly in order to be able to submit our annual reports to DPSA.

Hoping you find this in order
Yours in seryice delivery

M%B’ Nenkoe ~_—
H f D¢partment

Cc: Tshadi Seleke
Office of the Premier
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{

.Programme.
| Sub Programme
Strategrc Objectrve Adequate housmg and lmproved quallty of llvmg envrronment by 2019
. Strategrc Objectrve Indrcator Subsidy housing opportunities created by 2019

Performance lndlcator. Number of housing units completed under all programmes
Performance Indicator . L L _y
| Technical Description

710

Department of Cooperative Governance, Human Settlements
& Traditional Affairs

'Regulatorylnot Iegrslatlve _ - - B ]

Programme 2 Human Settlements

Housing Development - [‘

Produce and submit monthly and quarterly Reports on the construction of housing units.

‘ Purposellmportance I To reduce the housmg backlog in the Provrnce by 31 March é018 . - |

' Method of calculatlons Manual count of the number of housrng unlts as per the quarﬁ/ Housmg Progress Reports

Source / collection of data:

Orrgm - Condltlonal grant and Approved Business Plan o |
-Beneficiary list approved to contractor. =
-Site establishment meeting.
-Monthly reports. !
-Submission of invoice. i
-Site inspection reports.
__-Beneficiary approval conducted by Regional Offices. s |
~ -Happy letters and/ or Certificate of occupation. - B
-Registered Bonds. |
Evidence:  -Beneficiary approval.
-Payment of subsidy approval on HSS.
-FLISP (qualifying beneficiaries).

Processes:

Data lrmltatlons

Tlmeous submrssron of building mspector reports

‘ Type of mdrcator: Output
| Calculatlon type: Cumula_tlv_e_ - " o - -
“Pegrtin_’g cycle: Quarterly - S i R LTI B
MNew Indicator: No - -
Desrrecl performance_ o To complete housrng unlts - - TR e
. Indlcato@;onsﬂ;ll;y. Senlor Mar;ger. Housmg Development o N __ - _“_—|
Targes: Annual 2017/2018 Quarter1 Quarter2 Quarter3 ~ Quarter4
1320 13 416 _ 713 178
l. Erpose of SOP: To report on the dellvery of actual housrng unlts i, e T
-. Sco;_t s - Building of BNG houses a ) _ - - o
' Responsibiliy: Senlor Manager o & LT
-Beneficiary list approved to contractor. |
-Site establishment meeting. -
Procedure: -Monthly reports. '

-Submission of invoice.
-Site inspection reports.
-Beneficiary approval conducted by Regional Offices.

Valid: __Inspection of houses under constructlon



(

| What internal controls arein  Accurate:  Wip and Progress reports

| place to ensure that
i _performance information are:
| Resources required:

! Definitions-and acronyms: Miitary Veterans and

! Re\_r_|_ew_ ?nd Revision: be done when required.

| Contin’geﬁcies:

|_W_hi)- was consulted

| regarding this SOP? v
| Who should know this SOP?  Consulted people

.' - ~ -Business Plan

| -Allocation letters
-Procurement
-Appointment

-Progress delivery reports
-Payment of invoices

Regional Offices

SOP Implementation Plan:

This Standard Operating Procedure was compiled by:

C
Name: \‘—/ ~ E) JRC,@&

Designation: or Manager: Housing Development

This Standard Operating Procedure was approved by:

[
Name: gl vieced i
Jesignation: Executive Manager: Human Settlements

Complete:  Happy letter and/ or certificate of oceupation
Community Residential Units (CRU's);
Integrated Residential Development Programme (IRDP);

Finance Linked Individual Subsidy Programme (FLISF) i o eyt
This SOP shall be reviewed annually. However, should circumstances dictate that a review be done, itshall |

-In the event of beneficiary administration challenges, new beneficiaries wil be sought.
-Reduce the number of houses being constructed or an increase intop structure development.

Page | 2



a - # !

Department of Cooperative Governance, Human Settlements
& Traditional Affairs

STANDARD OPERATING PROCEDUR

E - PERFORMANCE INDICATORS

Type:
5 Regulatory / not legislative:
_I Pfo_g;ramme: - Programme 2: Human Setfiements
:' Sub-Programhe: Housing Asset Management
“ Stratégi_é ()-bj;ctive: li'rovide human settlements with asset and inventory management by 2019

| Strategic Objective Im_iicator: Title deeds registered by 20-19

' Performance Indicator: Number of file deeds registered

| Performance Indicator . . . : :

| Technical Description: Compile and submit quarterly reports or_1.the number of title deeds registered (Improve in 2018/1 9).

| Purpose / Importance: To promote ownership

! ' - _Origint Beneficfary list _ _ ‘
Interact with municipaiities to obtain beneficiary lists. (If the inaction fail further steps must be
taken, proof of action be furnished).

Processes: Instruct attorneys to effect transfer of properties according to the approved beneficiary list with
| Source / collection of data: corresponding erf numbers. Untraceable beneficiaries (Proof of interaction with municipalities)
[ Deceased Estates (Action taken to address issue, proof of action taken).

[ Beneficiary list.
, Evidence:  Instruction letters fo attorneys.
. Progress reports from attorneys.
Method of calculations: Manual count of the number of registrations (according to conveyancers' certificates received) as per quarterly

reports. \. —
Slow reaction by municipalities in producing the beneficiary lists.

I A
e The delay by the Deeds Office in posting the ttle deeds fo conveyancers.

I 'I_'ype_of ind-icat-of: S Output
" Calculation type: Cumulative
| Reporting cycle: Quarterly
,' New Indicator: No

Desired performance: Registration of title deeds.

\ . Indicator responsibility: Senior Manager: Housing Asset Management
' '_r-ar ST Annual 201712018 Quarter1 Quarter2 Quarter 3 Quarter 4
_ g sall SRS 9300 820 1663 - 2871 3946
' Purpose of SOP: This SOP s a process that guides the transfer of properties to beneficiaries.
| Scope: This SOP shall guide the transferring of properties.
| R'-es Jsibility‘ The Director: Human Settlements Asset Management is responsible for this SOP. The deputy director shall
‘ P : serve as a co-implementing official of this SOP.
[ 1. Transfer of properties can only take effect once the following conditions are met:
1.1 Township establishment completed

. 1.2 A housing development project approved
[ 1.3 Anbeneficiary list approved on HSS

Procedure:

2. Aninstruction is given to a conveyance to effect the registrations.

3. After the registrations have been concluded the following is delivered to COGHSTA
3.1 Title Deeds
3.2 Conveyancer's certificates

Page | 1



3.3 Invoice

4. The title deeds and certificates are filed for safe keeping and the invoice processed for payment
through HSS.

5. The fitie deeds are then prepared for handover.

What internal controls arein  Valid: Make sure that the source data evidence is in place.
place to ensure that Accurate:  One official conducts a count and another does a verification.
 performance information are: Complete:  Conveyancer's certificate and/ or title deeds.
Personnel:

e 7 _permanent officials to execute the daily tasks.
» 5 temporary officials to assist with the handover of title deeds.

. Tools of trade:
Resources required: »  Computers (hard and software)
¢  Fumiture
e  Stationery

e [nternet access

Definitions: Title Deed:
A legal document or deed constituting evidence of a real right, especially to ownership of property.

Conveyancers’ certificate:
A certificate produced by a conveyance declaring the registration of a property.

Municipality:

As defined in Sec 2(a),(b),(c) and (d) of the Municipal Systems Act 32 of 2000
Definitions and acronyms: Beneficiary. Is a person

° Who lawifully reside in SA;

. Who is legally competent to contract;

° Who has not previously benefited from government's housing assistance; and

° Who has not owned fixed residential property.

Acronyms: DoRA — Division of Revenue Act

HSDG -~ Human Settiement Development Grant

HSS — Housing Subsidy System

SOP - Standard Operating Procedure
This SOP shafl be reviewed annually. However, should circumstances dictate that a review be done, it shall
be done when required.
If this SOP is not adhered to the accounting officer must be informed accordingly. Remedial action may be
taken to address weaknesses. Non performance, review instruction.

| Review and Revision:

( Contingencies:
Who was consulted
regarding this SOP?

Who should know this SOP? Al staff in the directorate

The beneficiary list (hard copy) is verified with HSS daily by officials.

Draft instruction letter to conveyance.

Send the instruction letter to conveyance.

Issue the verified beneficiary lists to conveyancers.

Receive progress reports from conveyancers.

Receive conveyancer’s certificates and verify it with the title deeds received.
The conveyancer’s certificates and title deeds are stored away for safe keeping.
Title Deeds are prepared for handover to beneficiaries.

The titie deeds are handed over.

Chief Director, Deputy Director and Acting Deputy Director

SOP Implementation Plan:

OCOEND A WN

This Standard Operating Procedure was compiled by:
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Name: /_M.H. ROBERTSON Date:
Desigpation: Senior Manager: Human Settlements

/
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This Standard Operating Procedure ueap .

v\

—Senior-Manager
Name: MS. I. MOG%SM Needs, Planning & Research

Designation: Executive Manager: Human Settlement Date
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